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SPECIAL REVENUE FUNDS 

The Special Revenue Funds account for the proceeds of specific revenue sources (other than 
debt service or for major capital projects) that are restricted or committed to expenditure for 
specified purposes. The City accounts for Federal and State grant activities in these funds. Six 
individual funds are budgeted within the Special Revenue Funds. 

Community Development: Community Development Block Grant revenues and 
related expenditures are accounted for in this fund. 

Health Services: The function of this fund is to account for the operations and City's 
share of health programs operated within Taylor County. Financing is provided from the 
General Fund to the extent patient's fees and miscellaneous revenues are not sufficient 
to provide support for operations and by State grants, which can only be used, for health 

HOME: HOME Investment Partnership Grant revenues and related expenditures are 
accounted for in this fund. 

Miscellaneous Grants: The function of this fund is to account for short-term andtor 
non-recurring grants and donations as well as the Seized Funds of the Police 
Department. 

Transportation Planning Grant: This fund is used to account for operations financed 
by a grant that is administered by the Texas Department of Transportation. 

HotellMotel Fund: This fund accounts for the revenues and related expenditures of the 
hotellmotel occupancy tax. 

A\ 
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PLANNING AND DEVELOPMENT SERVICES 
Community Development & HOME Funds 

DEPARTMENT SUMMARY 

I TOTAL 1 11,167,648 1 $1,394,635 1 $1.581.115 1 

DEPARTMENT 
REVENUE 

251 0 Commun~ty Development Adm~ntstrat~on 118.113 1 167,720 1 162,550 

ACTUAL 
2012-13 

ACTUAL 
EXPENDITURES BY DIVISION I 2012-13 

2500 CDBG Rehab I 
$80,457 

2530 Contractual Programs CDBG 
I 

I 2550 Sect~on 108 Debt Serv~ce 
I 
I 879,263 / 527,030 1 11 3,740 

REVISED 
2013-14 

REVISED 
2013-14 

$77.595 

2600 HOME General Adm~n~strat~on 19.440 1 34.440 1 24,285 , 

APPROVED 
2014-15 

APPROVED 
2014-15 

I 
$127,260 

2605 Houslng HOME Admlnlstratlon 24,016 / 24.360 1 17,610 
I 

I 

I 2630 F~rst T~me Home Buyer 36,821 45,000 45,000 
I 1 2640 HOME Slngle Famlly Rehab 35.400 1 343.695 1 606,085 

2650 Contractual Programs HOME 

TOTAL 

TOTAL 
FULL TIME PERSONNEL 

Personal Services $220,765 

Supplies 1,760 

Maintenance 0 

Other Serv. & Chgs. 1,358,590 

Capital 0 

Total $1,581,115 

ACTUAL I REVISED APPROVED 
201 2-1 3 2013-14 2014-15 

- - - - 

I 

EXPENDITURES BY CLASSlFlCATlON 
APPROVED 2014-15 



COMMUNIN DEVELOPMENT FUND 
PLANNING & DEVELOPMENT SERVICES 

REVENUE SOURCES 

201 3 2014 2014 201 5 
Description Actual Approved Revised Approved 

Community Development Block Grant $967,007 $876,546 $864,687 $821,590 
CDBG Reprogrammed 1,517 23,910 27,588 11,065 

Department Total $968,524 $900,456 $892,275 $832,655 

HOME FUND 
PLANNING & DEVELOPMENT SERVICES 

REVENUE SOURCES 

201 3 2014 201 4 201 5 
Description Actual Approved Revised Approved 

HOME Entitlement $1 80,943 $371,630 $371,630 $369,870 
HOME Program Recoveries 18,181 20,000 35,000 25,000 
HOME Reprogrammed 0 101,250 95,730 353,590 

Department Total $1 99,124 $492,880 $502,360 $748,460 



CITY OF ABILENE, TEXAS 

Community Development Block Grant (CDBG) 
Source and Use of 2015 Funds 

Source of Funds 
201 4 Entitlement 
Reallocated Money 

Total Funds Available 

Planning & Admin. Cap 
Based on 20% of estimated program income + 2014 Entitlement 

CDBG Housing Administration 
Community Development Administration 
Section 108 Debt Repayment 
Community Projects 

Total Non-Public Service Activities 

Total CDBG Funds 



CITY OF ABILENE, TEXAS 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
DESCRIPTION OF ACTIVITIES 

ONE-YEAR ACTION PLAN FY 2014-15 

Planning and Development Services Administration - $162,550 CDBG 
This activity provides general oversight, management and delivery of the CDBG 
Program, administered by the Planning and Development Services Department/ 
Neighborhood lnitiatives Division, including professional service contracts to support 
community and economic development projects, and indirect cost allocations. Funding 
also partially supports management of the HOME Program. 

CDBG Housinq Rehab Administration - $127,260 CDBG 
This activity supports the overall administrative and delivery costs for CDBG funded 
housing rehabilitation and homeownership activities operated by the City of Abilene. 

Section 108 Debt Repayment - $1 13,740 CDBG 
CDBG funds will be used to repay loans funded through the City's Section 108 
Downtown Loan Program. Program income received in the form of Section 108 
repayments will be applied first to offset the use of CDBG funds for this activity. 

CriticallLimited Rehab - $150,000 CDBG 
The Limited Rehab Program is designed to assist very low-income homeowners in 
Abilene with repairs to items that posean imminent threat to the health and/or safety of 
the occupant(s) and the surrounding neighborhood. Under the Limited Rehab Program, 
the Critical Rehab program will address cases where a situation or condition occurred 
without warning (within two weeks), is detrimental to life, health or safety, is not due to 
neglect, and can be repaired in 24-72 hours. Examples of assistance include, but are 
not limited to, repair of gas leaks, leaking roofs, unsafe electrical wiring and other 
hazardous problems. Advertisement for this program includes press releases 
announcing available funding in the local newspaper, the City Abilene website, and 
through the brown bag advertising program with a local grocery store. The City of 
Abilene Planning and Development Services Department administers the program. 

Capital Improvements ANllTarget Neighborhoods - CDBG $150,000 
This funding will be used for sidewalks and ramps in the Alameda Neighborhood. 
Alameda is a low moderate income (LMI) area and an Abilene Neighborhood lnitiatives 
area located in Census Tract 131, Blocks 1 and 4. This route is identified in the Safe 
Routes to Schools Plan which includes Reagan Elementary and Clack Middle School. 
Over 1,100 children and 6,500 residents of this area will have improved quality of life as 
sidewalks provide pedestrian, bike and traffic safety. 



CITY OF ABILENE, TEXAS I 
The Access-to-Jobs program uses CDBG funds to match other federal funds to expand 
the City transit service, CityLink, for the purpose of enabling low-income persons and 
persons on public assistance to access employment. Previously, CityLink operated until 
6:00 p.m. With lack of transportation cited as one of the main obstacles to persons 
seeking entry-level jobs that entail evening work hours, the program expands curbside 
transit service to this population until as late as 11 :00 p.m. Clients will be screened for 
the program through an intake process documenting household income, racelethnicity, 
and purpose of transportation utilization. 

Adult Protective Services Partners, Inc. - $15,000 CDBG 
Serving the elderly and persons with disabilities age 18 and older, this project will assist 
with minor home repairs to improve safety and security and install handicap ramps to 
improve accessibility. 

Day Nursery of Abiiene - $61,605 CDBG 
These funds will be used to purchase and permanent installation of playground surface, 
equipment & shadelcover at Sherry Lane facility and upgrade to outside LED security 
lighting for all 3 facilities. The new playground will provide safe and developmentally 
appropriate equipment for the ages of children utilizing it. 
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CITY OF ABILENE, TEXAS 

Home Investment Partners hips Program (HOME) 
Source and Use of 2015 Funds 

Source of Funds 
Entitlement $ 369,870 
Program Income 25,000 
HOME Reserve 353,590 
HOME Reserve - Admin 0 

Total Funds Available $ 748.460 

Minimum CHDO Set-Aside 
Home Administrative Cap 

Use of Funds 
Home Administration Total 
--Neighborhood Initiatives $ 24,285 
--Housing Authority 17,610 
Home Single Family RehabfRecon 606,085 
First Time Homebuyer 45,000 
Home CHDO 55,480 

Total Home Funds $ 748,460 



CITY OF ABILENE, TEXAS 

HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME) 
DESCRIPTION OF ACTIVITIES 

ONE-YEAR ACTION PLAN FY 2014-15 

HOME Administration - $24,285 HOME 
This activity supports staff and delivery costs of the HOME Program, including HOME 
administrative costs incurred by the Planning and Development Services 
DepartmentlNeighborhood Initiatives Division; the HOME-funded Single-Family 
RehabilitationlReconstruction; and First Time Homebuyer programs. 

Communitv Housing Development Organization (CHDO) - $55,480 HOME 
The City has set aside 15% of its HOME Program Year 2009 entitlement, as well as 
previous entitlements for use by Community Housing Development Organizations 
(CHDO). The CHDO is responsible for developing, sponsoring, andlor owning HOME- 
assisted housing available to low- and moderate-income families. Habitat for Humanity 
and CCC are the only two non-profit housing development organizations to have 
applied for and received CHDO designation from the City. Using HOME funds 
previously allocated, Habitat is currently acquiring existing single-family properties for 
rehabilitation and constructs new single-family housing in the community. CCC will 
develop a mixed-income project that will include constructing new single-family 
affordable housing in a targeted neighborhood. 

Single-Family Reha bilitationlReconstruction - $606,085 HOME 
This program provides moderate or substantial rehabilitation of existing owner-occupied 
single-family residential properties by providing grants or loans to low-and moderate- 
income homeowners. Residential properties are rehabilitated to meet local housing 
codes and Housing Quality Standards (HQS) including suitable amenities. Previously, 
Single-Family Rehab and Reconstruction were treated as separate programs, but have 
been merged into one program. If a structure fails the feasibility of rehabilitation, the 
project will be considered for reconstruction. The purpose of Reconstruction is to 
provide assistance to low- to moderate-income families for demolishing and rebuilding a 
new unit on the same property when it is determined that the homeowner's existing 
house is substandard and not suitable for rehabilitation. Substandard structurally 
unsound units do not meet code standards, utilize excessive energy, contain lead based 
paint and are not universally designed. With this program, the unsound structure is 
replaced with a new, high-energy efficient (Energy Star Certified), universal house. This 
program will expand the supply decent, safe, and affordable housing for low- to 
moderate-income families and complement the revitalization efforts of existing 
neighborhood housing programs. Homeowner reconstruction is voluntary. In conjunction 
with the HOME dollars, homeowners will contribute volunteer labor towards the 
completion of the rehab project. Advertisement for this program includes press releases 
announcing available funding in the local newspaper, the City of Abilene website, and 
staff presentations with local non-profit service agencies. The City of Abilene Planning 
and Development Services Department administers the Program. 



CITY OF ABILENE, TEXAS 

First Time Homebuvers - $45,000 HOME 
This program is designed to provide necessary down payment and closing costs 
assistance to low- and moderate-income persons for the acquisition of a single-family 
home. The First Time Homebuyer Program prioritizes persons who are currently living 
in federally assisted housing or receiving federal rental assistance and who are able to 
meet all requirements of the program, including the ability to obtain financing for the 
purchase of a home through an approved lender. Homebuyers are required to 
complete the equivalent of an 8-hour homebuyer class and 10 hours of volunteer work. 
This program requires a five-year period of affordability. The recapture requirement will 
be met if the homebuyer fails to fulfill the period of affordability. However, if assistance 
is provided to a CHDO homebuyer, the City will use the resale provision. The City 
anticipates assisting 40%-50% minority clients with this program. 

Housing Rehab Administration - $17,605 HOME 
This activity supports staff and delivery costs of the HOME Program, including HOME 
administrative costs incurred by the Planning and Development Services Department 
for the Single-Family Rehab/Reconstruction, First Time Homebuyer and Tenant Based 



NEIGHBORHOOD INlTlATlVES 

Description 

The Ne~ghborhood ln~tlat~ves D ~ v ~ s ~ o n  1s responsible for admrn~sterrng two federal grants the Commun~ty 
Development Block Grant (CDBG) and the Home Investment Partnersh~ps Program (HOME) To remaln 
el~g~ble for the grants, the City submrtted a f~ve-year strategic plan - the 2010-2014 Consolidated Plan 
for Hous~ng and Commun~ty Development - to the U S Department of Houslng and Urban Development 
In August 2010 The Clty subm~ts an annual One-Year Actlon Plan that outl~nes proposed projects and 
allocat~ons for both programs 

Mission Statement 

Strengthening Abilene neighborhoods through community development projects, programs, services and 
housing assistance for low to moderate income households. 

Major FY 20 14- 15 Goals/Programs 

Deliver the CDBG and HOME assisted housing programs, including the Critical Repair Program. 
Continued reduction of the Section 108 debt. 
Collaboration with neighborhood based organizations to improve leveraging of community resources. 
Expand program education and outreach opportunities in the community and related resource 
organizations. 
Identify new homebuyer assistance opportunities with lending institutions and prospective 
homebuyers. 
Complete capital improvements in LMIIANI neighborhoods including sidewalks to improve pedestrian 
traffic and connectability to nearby schools, playgrounds and other conveniences using the Safe 
Routes to Schools Plan. 
Upgrade playground equipment and security lighting at LMI childcare facilities. 
Fund Access to Jobs, which provides after-hour public transportation for evening work and school 
Review policies, procedures and processes of the CDBG and HOME assisted housing programs to 
improve program efficiency and maintain federal compliance. 
Continue to use the 2010-2014 Consolidated Plan as a planning tool, which identifies the goalslneeds 
of the Abilene community and monitor the effectiveness. Prepare 201 5-201 9 Consolidated Plan, 

FY 2013-14 Accomplishments 

Provided client resource assistance to at least 6,000 inquiries 
Provided closing cost & down payment assistance to 12 first-time home buyers, totaling $41,000 
Provided rehab to 3 homes with three in progress totaling $1 18,000 
Completed 3 new CHDO homes, totaling $94,500 with 3 in progress, totaling $91,500 
Provided program outreach to various homebuyer and homeowner education programs through 
public events, speaking to organizations and resource outreach fairs 
An LMllANI neighborhood sidewalk is in progress to enhance pedestrian safety 

Goal 
Preserve and improve the image, integrity and sustainability of neighborhoods by enhancing the 
affordable housing stock, empowering residents and improving quality of life 

0 bjective 
o Use federal funds as efficiently as possible to deliver CDBG and HOME programs, projects and 

services for the benefit of low to moderate income households of our community. 

NOTE: Due to a reduction in Section 108 Loan debt service payments, the Office of Neighborhood 
Services will be able to fund other LMI/ANI sidewalk as part of the Safe Routes to School Plan, bring back 
the popular LMI Critical Repair program, and offer grants to non-profits in the community. 



NEIGHBORHOOD INITIATIVES 

PERFORMANCE MEA SURES/EXPEND/TURES 

PERFORMANCE MEASURES 

Total dlvlston expenditures 

Cltent Resource Assistance 

Publtc Serv~ce-Access to Jobs 

Houstng & Homeless Needs 

Houses Rehabbed & Constructed 

Homebuyers Asslsted 

Debt Retrrement 

EXPENDITURES 

Personal Services 

Supplies 

Maintenance 

Other Services and Charges 

Capital Outlay 

TOTAL 

ACTUAL 

201 2-1 3 

$204,846 
1,551 

1!067,890 

$1,274,287 

APPROVED 

2013-14 

$219,470 
750 

1,172,640 

$1,392,860 

REVISED 

2013-14 

$219,195 
1,760 

1,174,230 

$1,395.1 85 

APPROVED 

2014-15 

$220,765 
1,760 

1,358,590 

$1,581 ,I 15 



COMMUNITY SERVICES 
Public Health Services Fund 
DEPARTMENT SUMMARY 

DEPARTMENT 
REVENUE 

I TOTAL I $3,356,483 / $3,996,815 1 $4,271,165 / 

I 

EXPENDITURES BY DIVISION 
I 

- 

1 7510 General Health ServicesiAnimal Control I 
7520 Women, Infant, Children (WIC) Grant 

7530 Health Lab 

7701 Medical Reserve Support Grant 

7702 Tuberculosis Grant 

7715 Primary Care 

771 6 Expanded Primary Care 

7725 Refugee Services Grant 

7735 Maternal & Child Care Grant - Part A 

7745 Immunization 

7755 Preparedness Grants 

7765 Dental 

7775 Community & Rural Health 

ACTUAL REVISED 
2013-14 I APPROVED 

201 4-1 5 

TOTAL 
FULL TIME PERSONNEL 

Personal Services $2,614,350 

Supplies 715,350 

Maintenance 37,330 

Other Sew. & Chgs. 895,535 

Capital 8,600 

Total $4,271,165 

ACTUAL 
2012-13 

48 

EXPENDITURES BY CLASSlFlCATiON 
APPROVED 2014-15 

REVISED 
2013-14 

54 

APPROVED 
2014-15 

54 



PUBLIC HEALTH SERVICES FUND 
COMMUNITY SERVICES 

REVENUE SOURCES 

Description Actual Approved Revised Approved 
Licenses & Permits $15,254 $7,600 $7,600 $12,000 
TB Control Contract 
Medical Reserve Support Grant 
WIC Program Grant 
Primary Care Grant 
Extended Primary Care Grant 
Immunization Grant 
Community & Rural Health Grant 
Refugee Services Grant 
MedicaidIMedicare Payments 
Public Health Preparedness Grant 
County Programs 
Charges for Services 
Indirect Cost Recovery 
General Fund Contribution 
Interfund Recoveries 

Department Total $3,356,483 $3,531,005 $3,996,815 $4,271,165 



HEALTH 

Description 

The Health Division includes 5 functional sections: Administration which is responsible for primary health 
care, vital statistics, personnel services, public health informatics, contracting and billing; Public Health 
Preparedness which provides epidemiological and public health emergency planning services; the 
Laboratory which is responsible for clinical and environmental testing; Nursing services which oversees 
immunizations, family planning, tuberculosis, sexually transmitted infections, Texas Health Steps, and 
refugee health services; and the WIC Program which provides nutrition education and electronic food 
purchasing for pregnant women, infants and children, breastfeeding counseling and support, and other 
nutrition services. 

Mission Statement 

The Abilene-Taylor County Public Health District is dedicated to providing quality preventive, educational, 
and professional medical health care services, preparedness planning, and public health services which 
protect and improve the health of the entire community. 

Major FY 14- 15 Goals/Programs 

Successfully open and operate Community Health Center Clinic 
Successfully receive and implement additional Primary Care Program funding 
Strategize efforts in order to secure funding for Electronic Health Record system. 
Expand the use of third party payer methods to increase private pay revenue streams 
Address Affordable Care Act changes 
Establish groundwork to prepare for Public Health Accreditation. 

Accomplishments 

Received and successfully implemented a WIC funded obesity prevention grant 
Received Health Communities Funding to implement chronic condition health program. 
Initiated Expanded Primary Health Care Grant Programming. 
Secured Public Health and Medical Authority. 
Evaluation of alternative payment systems has developed several third party payer sources; 
additional sources will be evaluated 
Statistical data collection and analysis on birth, death, diseases (STD, Diabetes, and 
Hypertension) has been initiated. 
Development of ATCPHD Organizational Administrative Policies and Procedures. 
Policies driven by Affordable Care Act have been implemented into Dental, PHC, and Medicaid 
Managed Care. 
Initiation of Security Camera System on Community Services and Health District grounds. 

Objectives 

Implement a new Electronic Medical Record system 
Complete staff development for key personnel 
Implement Affordable Care Act driven changes into daily operations 
Expand professional development opportunities among clinical and professional staff 



HEALTH 

PERIZORMANCE MEASURES/EXPENDI?URES 

PERFORMANCE MEASURES 

nputs 

Total full-time equivalents- WIC 

Total division expenditures- WIC 

Total full-time equivalents- Clinical 

Total division expenditures- Clinical 

Total full-time equivalents- Admin 

Total division expenditures- Admin 

3utputs 

Total participants served1yr.- WIC 

Total patient visits1yr.- Clinical 

Outreach Activities (Contacts) 

3utcome Measures 

Percent potential WIC part. served 

Number of services prov~ded per clinic 

patient visit within established time frames 

Efficiency Measures 

Total WIC servicesiFTE 

WIC expenditureslWlC participants 

Total Clinical serviceslFTE 

Clinical expendituresipatient visit 

Admin expendituresicapita 

PROJECTED 

201 2-1 3 

14 

$740,232 
24 

$1,809,610 
11 

$989,001 

51,500 
21,500 

58.00% 

6.00 

6,900 
$14.37 
5,600 

$84.1 7 
$8.37 

ACTUAL 

201 2-201 3 

14 
$718,663 

24 
$1,809,610 

11 
$989,001 

50,560 
20,700 

58.00% 

6.00 

6,900 
$14.21 
5,600 

$87.42 
$8.37 

PROJECTED 

2013-14 

13 
$749,070 

24 
$1,860,280 

11 

$951,231 

50,990 
21,250 

58.00% 

6.00 

6,800 
$14.69 
5,600 

$87.54 
$8.00 

PROJECTED 

2014-15 

14 

$729,010 
29 

$1,800,660 
11 

$979,530 

51,130 
20,000 
15,000 

60 509 

5 00 

6,100 
$14 26 
4,500 

$90 03 
$8 17 

EXPENDITURES 

Personal Services 

Supplies 

Maintenance 

Other Services and Charges 

Capital Outlay 

TOTAL 

ACTUAL 

201 2-201 3 

$2,135,059 
747,322 
36,791 

643,078 

$3,562,250 

APPROVED 

2014-2015 

$2,614,350 
715,350 
37,330 

895,535 
8,600 

$4,271,165 

APPROVED 

201 3-2014 

$2,145,010 
594,975 
1 92,660 
628,155 

$3,560,800 

REVISED 

201 3-2014 

$2,497,730 
737,120 
44,990 

716,975 

$3,996,815 





PLANNING AND DEVELOPMENT SERVICES 
Transportation Planning Fund 
DEPARTMENT SUMMARY 

DEPARTMENT 
REVENUE 

/ FHWA Planning Grant and Carryover Funds 

ACTUAL 
201 2-1 3 

$251,195 1 $290,920 / $301,680 

I ACTUAL 
EXPENDITURES BY DIVISION 

EXPENDITURES BY CLASSIFICATION 
APPROVED 2014-15 

REVISED 
2013-14 

REVISED 

Personal Services $209,950 

Supplies 6,150 

APPROVED 
2014-15 

APPROVED 
2012-13 

APPROVED 
2014-15 

3 
TOTAL 

FULL TIME PERSONNEL 

Maintenance 

Other Serv. & Chgs. 

Capital 

Total 

3760 Transportation Planning 1 $251,200 

......... ........... ..... ...... ....... Personal Services .......... . . . . .  

201 3-14 

ACTUAL REVISED 
201 2-1 3 1 2013-14 

2014-15 

$290,920 

3 

$301,680 

3 



TRANSPORTATION PLANNING SERVICES 
METROPOLITAN PLANNING ORGANIZATION (MPO) 

Description 
The Metropol~tan Plann~ng Organ~zation conslsts of federal, state and local agencles worklng together to 
avoid confl~ctrng plans, duplicated projects or funding confl~cts behtveen transportatron prrorrtles IP the 
metropolltan planning area Every metropol~tan area wrth a populat~on of more than 50,000 people must 
have a destgnated Metropolltan Plann~ng Organ~zatron to qual~fy for federal h~ghway or trans~t ass~stance for 
transportation The MPO s prlmary funct~ons are to develop and malntarn the necessary transportation plans 
for the area to ensure that federal funds support locally developed plans and that the projects are part of a 
cred~ble plannrng process that meets the local prlorltles 

Mission Statement 
To provide cooperative, comprehensive, and continuing short and long-range transportation planning which 
promotes safe and reliable movement of people and goods in the Abilene Metropolitan Area. 

Major F Y  2014-15 Goals/Programs 
Create a set of Performance Measures for the MPO Planning Process based off Moving Ahead for 
Progress in fhe 21St Century (MAP-21) transportation legislation. 
Complete the FYs 2015-2040 Metropolitan Transportation Plan. 
Work with the City of Abilene, other organizations, and the citizens of this community to update the 
Bicycle Plan. 
Continue working with community partners to coordinate the establishment of a multi-modal terminal 
for all modes of transportation in Abilene. 
Maintain, amend, update, and present, as needed, to the MPO the Transportation lmprovement 
Program, the Unified Planning Work Program, the Metropolitan Transportation Plan, and any other 
planning documents andlor reports that may be required by state or federal laws or regulations. 
lncrease public participation in the MPO planning process through better outreach and more 
community involvement. 
Coordinate transportation planning efforts with entities within the MPO Boundary Area. 

F Y  2013-2014 Accomplishments 
Public Awareness - Updated the MPO's Public Participation Plan; successfully coordinated the Ride 
to Work Day; conducted presentations to various organizations on what a MPO is; partnered with 
TxDOT at the Harley Owner's Group Rally to promote awareness and safety; organized a committee 
of citizens discussing mobility issues in southeast Abilene; held public meetings on the 
Transportation lmprovement Program (TIP) and the Metropolitan Transportation Plan (MTP); 
participated in various disability awareness events; conducted a Delphi Panel of interested citizens to 
discuss planning needs 20 years into the future; created an on-line survey to find out transportation 
needs in our area; conducted television and radio interviews on MPO business. 
Planninq Documents - Completed the Annual Performance and Expenditures Report; the Annual 
Listing of Projects Report; Saturation Count verification of 2010 data; created the FY 2015-2018 TIP; 
amended the TIP; created the FY 2014-2015 Unified Planning Work Program (UPWP); amended the 
UPWP; and created and submitted additional required documents to the Texas Department of 
Transportation, Federal Highway Administration, and Federal Transit Administration. 
Transit Coordination - Partnered with CityLink and City & Rural Rides on multi-modal terminal 
planning, triennial reviews, route coordination planning, and various other transit opportunities. 
Geoaraphical Information Systems (GIs) - Created and updated maps for sidewalks, Thoroughfare 
Plan, transit routeslbus stops, census data, functional classification of roadways, urban area 
boundary, controlled access roadways, hikelbike trails, pedestrian bridges, one-way frontage road 
conversion projects, multimodal planning, Metropolitan Transportation Plan projects, and various 
individual transportation projects. 

FY  2015-2016 
Goal 
lncrease public participation in the MPO planning process. 
Objectives 
e Establish an expanded following on Twitter and FaceBook. 

Establish an MPO identity and awareness of what a MPO is. 



TRANSPORTATION PLANNING SERVICES 
METROPOLITAN PLANNING ORGANIZATION (MPO) 

Total dlvlsion expenditures 

Reports Prepared & Amended 

Public Outreach Educat~on & Requests Received 

EIS Maps Produced 

Transportation Project Funding Received (mill~ons) 

Outcome Measures 

Percentage of Reports Prepared & Amended 

Percentage of Publ~c Requests Completed 

Efficrency Measures 

Work Hours per Map Produced 

Number of Maps Produced per Year 

EXPENDITURES 

Personnel Services 

Supplies 

Maintenance 

Other Services and Charges 

Capital Outlay 

TOTAL 

APPROVED 

2014-15 

$209,950 
6,150 

85,580 

$301,680 

ACTUAL 

201 2-1 3 

$199,850 

4,134 

47,215 

$251.199 

APPROVED 

2013-14 

$205,250 

4,650 

71,460 

$281,360 

REVISED 

2013-14 

$204,510 

6,150 

80,260 

$290,920 



FINANCE 
HotelIMotel Fund 

DEPARTMENT SUMMARY 

i 

BY DIVISION 

Chamber of Commerce 

EXPENDITURES BY CLASSIFICATION 
APPROVED 2014-15 

REVISED 
2013-14 

$2,800,000 

DEPARTMENT 
REVENUE 

HoteVMotel Tax 
-- -- 

TOTAL 

Chamber of $1,820,000 
Commerce 

APPROVED 
201 4-1 5 

$2,800,000 

ACTUAL 
2012-13 

- 
$2,774,474 

ACTUAL 
201 2-1 3 

$1,803,224 

$2,774,191 / $2,800,000 / $2,800,000 / 

Civic Center 

Total 

Civic Center 970,967 
--- 

REVISED 
2013-14 

$1,820,000 

APPROVED 
201 4-1 5 

$1,820,000 

980,000 980,000 



The Debt Service Funds account for the accumulation of resources for, and the payment of, long-term 
debt principal and interest. The City is required by ordinance to create from current and future ad 
valorem taxes to be levied against taxable property a sinking fund sufficient to pay each installment of 
principal and related interest of general obligation bonds as it becomes due, Water and Sewer obligation 
bonds are to be paid from the net surplus of the Waterworks and Sewer System. Each Debt Service 
Fund accounts for the resources and payments of the debt principal, interest, and related cost 
corresponding to the outstanding debt issuance for which the fund is entitled. 

General Long-Term Obligation Debt Service Funds: 
Airport Revenue Certificates 
Airport Revenue Certificates 
Certificates of Obligation 
Public Safety Certificates of Obligation 
General Obligation 
Certificates of Obligation 
Airport Revenue Certificates 
General Obligation 
Airport General Obligation 
Certificates of Obligation 
General Obligation 
Certificates of Obligation 

Energy Conservation Certificates of Obligation 
General Obligation Refunding 

2009 General Obligation 
2009 Certificates of Obligation 
2009 HRMS & Finance System Replacement 

Certificates of Obligation 
201 0 General Obligation Refunding 
201 0 Certificates of Obligation 
201 1 General Obligation Refunding 
201 3 General Obligation Refunding 

Water and Sewer Debt Service Funds: 
2005 Certificates of Obligation 
2009 Certificates of Obligation 
201 1 General Obligation Refunding 
2012 Certificates of Obligation (TWDB) 
201 3 General Obligation Refunding 
2013 Certificates of Obligation 

Self Supporting Debt Service Funds: 
2007 Airport Certificates of Obligation 

A\ 
CITY OF ABILENE 



DEBT SERVICE 

The City intends to retire all of its general purpose obligation bonds, plus interest, from 
future ad valorem tax levies and is required by ordinance to create from such tax 
revenues a sinking fund sufficient to pay the current interest due thereon and each 
installment of principal as it becomes due. The Water and Sewer long-term obligation 
bonds plus interest will be paid from the net surplus of the Waterworks and Sewer 
System. The bonds outstanding will be amortized serially each year on dates 
prescribed by each respective bond ordinance. 












































































